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The Contra Costa County Health Department has ordered individuals in Contra Costa County
to “shelter in place”. The California Department of Public Health issued its “Mass Gatherings
Guidance on Novel Coronavirus or COVID-19” followed by a recommendation that certain
gatherings in California be postponed or canceled. The Governor of the State of California
issued Executive Order N-25-20 which, among other things, orders that all California residents
are to “. . . heed any orders and guidance of state and local public health officials, including but
not limited to the imposition of social distancing measures, to control the spread of COVID-19”
and pursuant to Executive Order N-33-20 has ordered all individuals in California to stay home
or at their place of residence with very limited exceptions. That means residents must obey
State, County, and City of Concord rules and guidelines.
City of Concord Rules: The City of Concord has declared a local state of emergency due to
COVID-19 and is closed to the public. This Committee meeting is an essential event; therefore,
it has not been cancelled. However, City of Concord officials and staff will conduct this
meeting telephonically or otherwise electronically. The City will not make available any
physical location from which members of the public may observe the meeting and offer public
comment. Instead, members of the public may observe and address the meeting remotely.
Below is information on how to do that.
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Join from a PC, Mac, iPad, iPhone or Android device:
https://cityofconcord.zoom.us/j/97892478536?pwd=NHBBVGZ1ZWI3N2VZdE5WTm9MNEJaZz09
Meeting ID: 978 9247 8536
Passcode: 329000
By phone: US: +1 669 900 6833
How to Submit Public Comments:
Written: All comments received before 3:00 pm the day of the meeting will be posted on the
City’s website as “Correspondence” under the relevant agenda item and provided to the
Committee members prior to the meeting. Please email your comments to
mandy.schwartz@cityofconcord.org.
•
•

If you are commenting on a particular item on the agenda, please identify the agenda
item number and letter.
If you are commenting on an item not listed on the agenda, please identify your
comment as a General Public Comment.

To Participate in Public Comment During the Meeting:
Staff Reads Your Comments Aloud: When the Chair opens the public comment period for
the relevant agenda item, please email your comments to
mandy.schwartz@cityofconcord.org. Prominently write “Read Aloud at Meeting” at the top of
the email and your comments will be read into the record (not to exceed three minutes at
staff’s cadence). Comments received outside of the public comment period for the relevant
item will not be read aloud but will be inserted into the meeting record.
Live Remote Public Comments: Members of the public may submit a live remote public
comment via Zoom video conferencing. Download the Zoom mobile app from the Apple
Appstore or Google Play. If you are using a desktop computer, you can test your connection to
Zoom by clicking here. Zoom also allows you to join the meeting by phone.
•

Join the meeting at any point, but be sure you are in the meeting prior to the City
Council consideration of the item on which you would like to provide comments.

From a PC, Mac, iPad, iPhone or Android:
https://cityofconcord.zoom.us/j/97892478536?pwd=NHBBVGZ1ZWI3N2VZdE5WTm9MNEJaZz09
o Webinar ID: 978 9247 8536
o Passcode: 329000
o By phone: US: +1 669 900 6833
• Speakers will be asked to provide their name and city of residence, although providing
this is not required for participation.
• Each speaker will be afforded up to 3 minutes to speak.
• Speakers will be muted until their opportunity to provide public comment.
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When the Chair opens a public comment period on the item on which you would like to
comment, please use the “raise hand” feature (or press *9 if connecting via telephone) which
will alert staff that you have a comment to provide.

Meeting of the
Concord Parks, Recreation, and Open Space Commission
1.

OPENING
Roll Call

2.

PUBLIC COMMENT PERIOD

This is a fifteen minute Public Comment Period for items within the Commission’s subject matter
jurisdiction that are not on this agenda. Each speaker will be limited to approximately three minutes.
State law prohibits the Commission from acting at this meeting on any matter raised during the Public
Comment Period. Please see “How to Submit Public Comments” above.

3.

CONSIDERATION

This is a period for items within the Committee’s subject matter jurisdiction that are not on this
agenda. Each speaker will be limited to approximately three minutes. State law prohibits the City
Council from acting at this meeting on any matter raised during the Public Comment Period. Please
see “How to Submit Public Comments” above.

a.

Considering Ellis Lake Park Proposition 68 Grant Application including
Community Input

4.

CORRESPONDENCE

5.

ANNOUNCEMENTS

6.

ADJOURNMENT

NOTICE TO THE PUBLIC
There is a 90-day limit for the filing of a challenge in the Superior Court to certain City administrative
decisions and orders which require a hearing by law, the receipt of evidence, and the exercise of
discretion. The 90-day limit begins on the date the decision is final (Code of Civil Procedure §1094.6).
Further, if you challenge an action taken by the City Council in court, you may be limited by California
law to raising only those issues you or someone else raised in the hearing or in a written
correspondence delivered to the City Council prior to or at the hearing.
In accordance with the Americans with Disabilities Act and California Law, it is the policy of the City of
Concord to offer its public programs, services and meetings in a manner that is readily accessible to
everyone, including those with disabilities. If you are disabled and require a copy of a public hearing
notice, or an agenda and/or agenda packet in an appropriate alternative format; or if you require other
accommodation, please contact the ADA Coordinator Tianjun Cao at (925) 671-3243 or
Tianjun.cao@cityofconcord.org, at least 24 hours in advance of the meeting. Advance notification
within this guideline will enable the City to make reasonable arrangements to ensure accessibility.
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Staff Report
Date:

November 18, 2020

To:

Parks, Recreation and Open Space Commission

From:

Steve Voorhies, Director of Parks and Recreation

Prepared by:

Steve Voorhies, Director of Parks and Recreation
steve.voorhies@cityofconcord.org
(925) 671-3202
ZeeLaura Page, Administrative Analyst
Zeelaura.page@cityofconcord.org
(925) 671-3059

Subject:

Considering preparation of a competitive grant application
including community input for Ellis Lake Park

Report in Brief
On July 1, 2020, the California Department of Parks and Recreation issued a notice of
funding availability for the Statewide Park Development and Community Revitalization
Program Grant Funds (SPP) under its Office of Grants and Local Services (OGALS).
This program originates from Proposition 68, the $4 billion “Parks, Environment, and
Water Bond Act of 2018”. A total of $395.3 million in competitive grant funding is
available to cities, counties, nonprofit organizations, local districts and joint powers
authorities to create new parks and recreational opportunities in underserved
communities across California.
Essential criteria for grant application eligibility requires a demonstration of community
participation and input. This PROSC meeting is the culmination of four (4) previous
community meetings designed to engage community members in identifying and
prioritizing improvements to Ellis Lake Park that would result in maximized appropriate
usage, enhanced stewardship of the natural resources and a safer overall park
environment.
Recommended Action
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Hear a presentation provided by the City of Concord’s Engineering Division. Ask
questions and offer feedback on the park design elements to be included in a future
grant application, facilitate polling for members of the community actively participating in
this meeting to select a park improvement design concept that includes the highest
priority park design elements, and finally, endorse the design concept to be forwarded
to the Concord City Council for consideration in preparing the grant application. At a
future meeting date to be determined, the Concord City Council will be asked to adopt a
resolution authorizing the City Manager, or designee, to file an application with the
California Department of Parks and Recreation for OGALS grant for the Ellis Lake Park
revitalization project and authorize the City Manager, or designee, to execute all
required documentation, subject to City Attorney approval.
Background
On October 15, 2017, Governor Brown approved Senate Bill 5, De León. California
Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of
2018. Proposition 68, the almost $4 billion parks and water bond was placed on the
ballot via Senate Bill 5 and approved by voters on June 5, 2018. Funds are available for
local park rehabilitation, creation, and improvement grants to local governments on a
competitive basis.
In July, 2020, the California State Parks – Office of Grants & Local Services announced
the Statewide Park Program – Round 4 Grant opportunity, with an application deadline
of December 14, 2020. The mission of the grant is to address California’s diverse
recreational, cultural and historical resource needs by developing grant programs,
administering funds, offering technical assistance, building partnerships, and providing
leadership through quality customer service. The eligibility requirements included a
specific median income limit, as well as criteria measuring Park acres per capita, to
focus the current round of funding specifically in underserved communities.
In August, 2020, a workgroup of interdepartmental staff, including Parks and
Recreation, Public Works, and Community Development, collaborated to discuss the
Proposition 68 grant opportunity, and to prepare for the grant cycle. The focus of the
workgroup was to identify the most viable project for consideration, with an emphasis on
a project that may play a dual role of addressing the community need by enhancing
safety and addressing existing park maintenance challenges, while best meeting the
grant criteria. Using the Community FactFinder tool required by the state, Ellis Lake
Park was determined to have a ratio of 1.12 acres of parkland per 1,000 residents,
which meet the eligibility of less than 3 acres and a median household income of
$55,205, which is below the $56,982 maximum income. Based on the grant eligibility
requirements Ellis Lake Park was determined the best location to prepare a competitive
grant application for renovation of an existing park.
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Once the park location was determined, the workgroup focused on identifying
community partner organizations that would collaborate with the City staff in an effort to
engage the Ellis Lake Park community residents to help design the park renovations.
Analysis
In partnership with First 5 Contra Costa, Central County Regional Group and Monument
Impact, the City launched a series of (5) virtual community meetings. A flyer was
developed (Attachment 1) along with a special webpage to publicize the meetings and
provide information http://www.cityofconcord.org/899/Ellis-Lake-Park-Project on how to
participate. The meetings engaged the residents of the Ellis Lake Park community in
interactive sessions to prioritize safety, beautification and recreation ideas, determine
locations for these amenities, and design a park renovation concept that best meets the
needs and desires of the community.
On September 30, 2020, Engineering staff from the Community Development
Department hosted the first of five community meetings of nearby residents and obtain
input the potential recreation and amenity ideas that are important to the community.
The first meeting focused on polling the residents on design components that would be
ideal for the senior, youth and families that frequent the park and that would encourage
them to visit the park more often. The meeting was well-attended, with approximately 31
attendees participating via Zoom.
On October 15, 2020, Public Works staff hosted the second community meeting where
residents worked to refine desired project amenity concepts with added input results
from the first meeting, to continue advancing the proposed park improvements for the
grant application.
On October 26, 2020, community partners First 5 Contra Costa and Central County
Regional Group (CCRG) hosted the third of the five community meetings that focused
on prioritizing the recreation components desired for the design of Ellis Lake Park.
During this meeting, the residents decided on the priority components to be included
into the design concept, which included the top 5 items: adding safety lighting
throughout the park, leveling the mounds to add visibility and line of sight, adding adult
fitness equipment, enhancements to the existing play structure, and adding shaded
seating to the park.
On November 12, 2020, community partner Monument Impact hosted the forth
community meeting where residents reviewed the draft design concept and focused on
identifying the best locations within the park for the identified recreation components.
* Results of that meeting were not available prior to publishing of this report.
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The final community meeting held on November 18, 2020 is being hosted by the Parks,
Recreation and Open Space Commission. During this meeting, residents participating in
the meeting will be asked to vote on the final design concept to submit as part of the
grant application.
Financial Impact
There is a positive fiscal impact associated with submitting the application and receiving
the grant funds if awarded. There is no local match requirement for this grant
opportunity. Potential future costs include City staff time to implement the program
efforts.
Public Contact
The Parks, Recreation and Open Space Agenda was posted.
Attachment
1.
Community Engagement Flyer for Ellis Park Grant Application

Share Your Ideas

The City of Concord is partnering with First 5 Contra Costa, Monument Impact
and Central County Regional Group to pursue a state grant for improvements to
Ellis Lake Park, and we need your input! Designing the improvements with
significant community input will encourage higher usage, better protection, and
a safer environment.

Join us virtually:
Thur, Oct. 15, 6 p.m.
Mon, Oct. 26, 6 p.m.
Thur, Nov. 12, 6 p.m.
Wed, Nov. 18, 7 p.m.
REGISTER NOW THROUGH OUR WEB PAGE.

Learn how to get involved: www.cityofconcord.org/ellislakepark

Comparta sus Ideas

La Ciudad de Concord se está asociando con Los Primeros 5 de Contra Costa,
Monument Impact y el Grupo Regional del Centro del Condado para obtener una
subvención estatal para mejorar el parque de Ellis Lake, y ¡se le pide su opinión!
Diseñando las mejoras en conjunto con la comunidad resultará en un mayor uso,
protección y seguridad del parque.
Únase a nosotros virtualmente via ZOOM

Jue, 15 de octubre, 6 p.m.
Lun, 26 de octubre, 6 p.m.
Jue, 12 de noviembre, 6 p.m.
Mie, 18 de noviembre, 7 p.m.
REGÍSTRESE AHORA A TRAVÉS DE NUESTRA PÁGINA WEB.

Para conseguir más información sobre cómo participar:
www.cityofconcord.org/ellislakepark

