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MEETING OF THE CITY OF CONCORD
BICYCLE, PEDESTRIAN AND SAFE ROUTES TO TRANSIT
PLAN ADVISORY COMMITTEE

Monday, April 25, 2016
5:30 p.m., Regular Meeting
PERMIT CENTER CONFERENCE ROOM
1950 Parkside Drive, Bldg. D

www.cityofconcord.org/bikeandped

Plan Advisory Committee Members

Laura Hoffmeister, Chair and City Council Representative

Carlyn Obringer, Planning Commission Representative

Mark Sinclair, Parks Recreation and Open Space Committee Representative
Sergio Huerta, At-Large Representative

Clair Linder, At-Large Representative

AGENDA

PUBLIC COMMENT PERIOD - NON-AGENDA ITEMS

ADDITIONS/CONTINUANCES/WITHDRAWALS

STAFF REPORTS / DISCUSSION ITEMS

1. Introducing the draft Bicycle, Pedestrian, and Safe Routes to Transit Plan
The draft Plan is finally here! This is an introduction to familiarize the Plan Advisory
Committee with the contents of the Plan. After hearing initial comments and suggestions,
staff requests continuing this item to allow for further comments and discussion on the
draft Plan at the next May 23, 2016 PAC meeting.

2. May 5, 2016 Community Workshop Update (15 Minutes)
Staff and the project consultant from Alta will be hosting the third and final Community
Workshop to discuss the draft Plan and receive comments and feedback from the public
at 5:30pm at the Concord Senior Center on May 5, 2016. Staff from Engineering/CIP will
also be sharing revised striping plans from Project 2277, the Downtown Bikeways Project.

3. Next Steps (5 Minutes)

Staff will provide an overview of the extended public comment period on the draft Plan .


http://www.cityofconcord.org/bikeandped
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PUBLIC COMMENTS - AGENDA ITEMS
COMMITTEE MEMBER CONSIDERATIONS/ANNOUNCEMENTS
STAFF ANNOUNCEMENTS
e The next PAC meeting will be held on May 23, 2016 at 5:30pm in the Permit Center
Conference Room at City Hall. Staff from Alta Planning and Design will attend this PAC
meeting to answer questions and receive feedback regarding the draft Plan.
e Community Workshop at 5:30pm, Concord Senior Center, on May 5, 2016
e City Council Study Session at 6:30pm on May 10, 2016

e PROSC Study Session, 7:00pm on May 11, 2016

Planning Commission Study Session, 6:30pm on May 18, 2016

ADJOURNMENT

NOTICE TO PUBLIC

No item will be considered after 9 p.M. Items remaining on the agenda will be rescheduled. Should the Permit Center
Conference Room reach capacity, the meeting will be held in the adjacent Council Chambers. Members of the audience who
wish to address the Plan Advisory Committee are requested to complete a speaker's card inclusive of their name and
address. Public comments should be limited to three minutes.

The Bicycle, Pedestrian, and Safe Routes to Transit Plan Advisory Committee is a temporary ad-hoc committee. Staff will
not provide written summaries of the Plan Advisory Committee’s discussions on agenda items. Attendees should be
prepared to take all necessary notes regarding any comments, suggestions, and directions. For additional information
regarding the role of the Plan Advisory Committee, please contact the Planning Division at (925) 671-3152.

In accordance with the Americans with Disabilities Act and California Law, it is the policy of the City of Concord to
offer its public programs, services and meetings in a manner that is readily accessible to everyone, including those
with disabilities. If you are disabled and require a copy of a public hearing notice, or an agenda and/or agenda packet
in an appropriate alternative format; or if you require other accommodation, please contact the ADA Coordinator at
(925) 671-3031, at least five (5) days in advance of the hearing. Advance notification within this guideline will enable
the City to make reasonable arrangements to ensure accessibility.




BICYCLE PEDESTRIAN AND SAFE ROUTES TO TRANSIT
PLAN ADVISORY COMMITTEE MEMORANDUM

April 25, 2016

TO: Bicycle, Pedestrian, and Safe Routes to Transit Plan
Plan Advisory Committee (PAC)

FROM: Andrew J. Mogensen, AICP, Principal Planner
Andrew.mogensen@cityofconcord.org

SUBJECT: Presenting the City’s Draft Bicycle Pedestrian and Safe Routes to
Transit Plan

The draft Bicycle, Pedestrian, and Safe Routes to Transit Plan is now available for download
from the project website at: www.cityofconcord.org/bikeandped. Printed copies of the draft Plan
will be provided to the Plan Advisory Committee members at the meeting.

The Bicycle, Pedestrian, and Safe Routes to Transit Plan envisions Concord as a community
where bicycling, walking and transit can serve the transportation needs of all users. The Plan
helps make that vision a reality by outlining a strategy to further develop a safer and more
comfortable walking and bicycling network. The networks are complimented by programs
designed to educate and encourage their safe use. To achieve this goal, the Plan helps position the
City for future funding for bicycle, pedestrian and transit access improvements by identifying
community needs and addressing those needs with $139 million of identified and prioritized
capital improvement projects. The Plan also contains evaluation programs to help keep
implementation on track by documenting progress towards the Plan’s goals.

For future capital improvement programming, the Plan provides the City with a detailed
prioritized inventory of hundreds of needed projects as well as a strategy for implementation and
funding sources, with the goal of making Concord a safer and more comfortable city for walking
and bicycling. The Plan developed three major City-wide capital improvement projects, preparing
detailed conceptual corridor plans for potential future bicycle and pedestrian improvements on
Monument Boulevard, Clayton Road, and Willow Pass Road. These conceptual corridor plans
demonstrate what is possible within given roadway limitations on three of Concord’s major
corridors and are eligible as shelf-ready projects for grant applications. The Plan also identifies a
number of challenge areas identified as “complete streets studies” that could be expanded into
future transportation planning or capital improvement projects. With the prioritized project
inventory and complete streets studies, the Plan will competitively position the City for future
grants and funding opportunities.

As a companion to the Plan, Alta is currently finalizing a Bicycle and Pedestrian Facility Design
Guidelines manual which will identify standardizations for infrastructure improvements based on
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existing State and Federal engineering standards and best management practices. The guidelines
were developed to take into account construction costs, durability, and identify where design
flexibility is possible. They also identify where prior studies have clearly shown measurable
safety improvements when the given features are constructed. The Bicycle and Pedestrian Facility
Design Guidelines are still being edited by staff, but are anticipated for public release prior to the
May 5, 2016 public workshop.

Next Steps — Anticipated Dates and Milestones

The public will continue to have the opportunity to comment on the draft Plan through final City
Council adoption, anticipated in late July or early September. Staff will return to the PAC to
further discuss the draft Plan and hear public comments again at their meeting scheduled on May
23, 2016. Staff will also be presenting the Plan to the Parks Recreation and Open Space
Committee on May 11, 2016, followed by Planning Commission on May 18, 2016. The plan will
return to the PAC for further comments on May 23, 2016, then be finalized and brought forward
to Planning Commission for recommendation and City Council adoption in late summer.

May 5, 2016 Community Workshop

Staff will be hosting a Community Workshop to introduce and discuss the plan with the public at
the Concord Senior Center on May 5, 2016 at 5:30pm. The workshop will be led by the project
consultant from Alta Planning + Design. Spanish translation, food, and child care services will be
provided by Monument Impact. Staff from Engineering will also be sharing and taking comments
on recent plan revisions from the Downtown Bikeways Project #2277.

Key Upcoming Dates

e Community Workshop, 5:30pm, Thursday, May 5", Concord Senior Center
e City Council study session, 6:30pm, May 10, 2016
e Parks Recreation and Open Space Committee study session, 7pm, May 11, 2016

e Planning Commission study session, 6:30pm, May 18, 2016

Next PAC Meeting, 5:30pm, May 23, 2016
Attachments: Draft Bicycle, Pedestrian and Safe Routes to Transit Plan
Draft Bicycle, Pedestrian and Safe Routes to Transit Plan Appendices

A printed copy of these documents will be provided to the PAC members at the meeting. In
the meantime, we ask that you download these attachments from the project website:

www.cityofconcord.org/bikeandped




5-5:
Recommended Bikeway Network




5-6:
Recommended Bikeway Network -
Downtown




5-12:
Recommended Studies




5-3:
Recommended Walking
Spot Improvements




5-1:
Recommended Sidewalk Projects




City of Concord
Draft Bicycle, Pedestrian and
Safe Routes to Transit Plan
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Download the draft Plan online at www.cityofconcord.org/bikeandped




What’s In the
Plan?




The Plan provides us with a point
from which we can begin...

Provides the City with a baseline

dentifies areas and corridors with potential
nigh walking and bicycling demand

dentifies existing challenges

dentifies the typical user

(\ We can do betterlll



Current Conditions

* The plan provides the City with an inventory of
existing bicycle facilities and missing sidewalks

 The plan identifies existing programs

Figure 2-3, pg. 2-11 Figure 2-2, pg. 2-8






Community Needs

Program Needs

Based on the community survey, public workshop, and
stakeholder interviews, needs for programs were identified:

= Educational programming for motorists, pedestrians, and
bicyclists, including through schools, parks, and non-English
speaking communities.

* Targeted enforcement to address challenging locations.



The Plan identifies
our Vision, Goals,
Objectives and
Policies...

(on pages 4-2 & 4-3)



Recommended Projects & Studies

Filling in Sidewalk Gaps

High Visibility Crosswalks

Curb Extensions

Flashing Crossing Beacons

Pedestrian Scale Lighting

16 Complete Streets Studies

47.6 Miles of Bicycle Network Improvements

Over 600 Shelf-Ready Capital Improvement
Projects with Detailed Cost Estimates






Conceptual Corridor Plans

Three major corridors were studied in detail:
e Clayton Road (east of Downtown)
e Willow Pass Road
e Monument Boulevard

In-depth study and recommendations to
potentially improve walking and bicycling

30% engineering-level plans were prepared

A fourth corridor, Oak Grove Road, was not
pursued further and resources diverted to focus
on a design for Monument Blvd. after the corridor
was found to be infeasible.






Clayton Road serves as a cautionary
example. Developing Clayton Road
with a Class Il bike lane within the
existing right-of-way was estimated
to cost over $22 million.

The project serves as an example of
a major cost-benefit and funding
challenge.



Recommended Projects

Bicycle Parking Standards & Programs (5-19 to 5-24)
Bicycle Valet Requirements (5-24)

Business Bicycle Rack Request Program (s-24)
Bicycle Wayfinding (5-25)

Bicycle Detection Methods (5-26)

Municipal Code Revisions (5-27)
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Post and Loop Wheelwell Secure



Complete Streets Studies

e 14 different Complete Streets Studies ©*% ~*°° %
e 4 Crossing Improvement Studies

5 Shared Use Path and Bicycle Access Studies




How many times does
Smitty appear in the Plan?

(Answer next PAC meeting)









Tier 1 Priority Projects




Maintenance Cost Assumptions

Maintaining the walking and bicycling environment once it has been implemented preserves the investment and will help support a high
quality of life for Concord residents. Maintenance costs are a concern for most Cities, as there are grants available to build projects but
not to maintain them.







Technical Appendices

m Concord

B Contra Costa County

m California

W United States

Transit Walk Bicycle



BPSI provides the following benefits:

Quantify factors that impact bicycle and pedestrian activity
and objectively identify areas where bicycles and
pedestrians are most likely to be

Identify network gaps that have the greatest impact on
existing network connectivity and greatest potential
improvement benefits for bicycles and pedestrians

Provide a data-driven foundation for a project list that is
informed by the spatial distribution of relevant
demographics and demand factors

Guide community leaders and the public on one aspect of
the project prioritization process

DEVELOPMENT OF BPSI




Tier 1: Intended for implementation within approximately five years of plan adoption
Tier 2: Intended for implementation within approximately five to ten years of plan adoption

Tier 3: Intended for implementation within approximately ten to twenty yvears of plan adoption.



Bicycle and Pedestrian Facility
Design Guidelines






e Community Workshop at the Senior Center - 5:30pm
on Thursday, May 5, 2016

e City Council Study Session, May 10, 2016
e Parks Rec Open Space Study Session, May 11, 2016
e Bike to Work Day is Thursday, May 12, 2016

e Planning Commission Study Session, May 18, 2016

DOWNLOAD THE PLAN ONLINE AT

WWW.CITYOFCONCORD.ORG/BIKEANDPED
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