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Ad Hoc Steering Committee 
Organizational Structure 
 
-Committee is advisory to City decision makers (PC/CC) 
-Committee will elect a chair or co-chairs to guide meetings to assure full 
participation 
-Committee representatives may speak at public sessions to outline findings of 
the Committee to the Planning Commission or City Council 
-Committee serves as; 
 -Conduit for process providing oversight and leadership in the 
 development of the Plan 
 -Review for input of comments by Stakeholders, Technical Advisory 
 Committee and public through Community Workshops 
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Community Outreach 
 
The Specific Plan process includes a variety of 
avenues to garner input and transmit information: 
• Stakeholder Interviews 
• Technical Advisory Committee 
• Ad Hoc Advisory Committee 
• Community Workshops 
• Website, Press Releases, E-mail blasts, City’s 

newsletter 
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Workflow 
 
• Downtown Ideas Fair held Sept. 22, 2013 
• City retained consulting team of Perkins+Will on 

December 11, 2012, after a RFQ/RFP process 
• Funding Agreement with MTC in Jan. 2013 
• Kick off meeting on Jan. 9, 2013 
     - Outreach-Setting up TAC/Ad Hoc Committees 
     - Existing Conditions Analysis 
• Alternatives Development – March thru July 2013 



DOWNTOWN CONCORD SPECIFIC PLAN 

Downtown Ideas Fair 
 

 
• Parking – many comments on Todos Santos Plaza, 

provision of additional parking for special events.   
• Infrastructure – Todos Santos Plaza, BART, Class A & 

B office space, Green Initiatives, Wayfinding/signs, 
Salvio crosswalks, handicapped parking 

• Housing-Increase moderate income housing, 
live/work units, mixed use projects, affordable, 
recognition of older/historic homes 
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Downtown Ideas Fair 
 

 
• Economic Development – expand retail opportunities in 

Plaza, increase housing at Plaza, examine 
vacant/underutilized parcels close to BART, bring in 
biotech, tech and office uses 

 
• Transportation – Access from BART to downtown, 

Galindo St. crossings, examine mobility, complete 
streets and bike lane availability  
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Specific Plan 
What does the plan include? 
 
 An overview profile of the planning area 

 A significant public outreach and community involvement process 

 Several detailed land use alternatives 

 A market demand analysis for housing, jobs and retail 

 A housing strategy that promotes affordable housing and minimizes displacement of 
residents 

 A multi-modal access and connectivity component 

 Pedestrian-friendly design standards for streets, buildings and open space 

 An accessibility analysis for people with disabilities 

 A parking analysis  

 An infrastructure development analysis and budget 

 An implementation plan and financing strategy 
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Specific Plan Process 
 
 
 

• Draft Existing Conditions Report 
    - First phase of Specific Plan 
    - Forms basis for Development/Analysis of Alternatives 
    - Intended to develop an overview profile of the area 
    - Opportunity to cross check data with local agencies 
       through Technical Advisory Committee 
    - Report sections include the following: 
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Timeline  
-21-month process 
-Tasks 1-3 provide basis for the preparation of the plan (Jan. through 
March) 
-Tasks 4-5 involve the Development and Evaluation of Alternatives and 
-Selection of Preferred Alternative and preparation of Draft Specific 
Plan (April-September) 
-Tasks 6-7 involve preparation of Draft Supplemental EIR, Final 
Specific Plan and SEIR (Sept. 2013-June 2014) 
-Tasks 7-8  prepares  Financing and Implementation Strategy and 
Approval and Certification of Specific Plan and SEIR (July-Sept. 2014) 
  

Schedule and Agendas 
April 18th – Development of Alternatives 
June 3rd – Evaluation of Alternatives 
August 5th – Selection of Preferred Alternative 
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Four AdHoc Steering Committee Meetings 

3/13 Agenda: 
 -Organizational structure, introductions and perspectives 
 -Purpose, Process and Roles – special focus on schedule and agendas 
 moving ahead 
 -Review of Existing Conditions Findings 
4/18 Agenda: 
 -Working session on preliminary alternatives and the evaluation process 
 -Primary purpose to preview the alternatives likely to be presented at the 
 Community Workshop 
 -Testing of tools and process for engagement of community  
6/3 Agenda:  
 -Discuss findings from Public Workshop 
 -Review resulting evaluation of alternatives  
 -Discuss direction for preferred plan 
8/5 Agenda: 
 -Preview material for Public Workshop on Preferred Alternative 
 -Discuss and confirm roles for DSC in this meeting. 
 -Clarity on next steps 
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Existing Conditions 
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Land Use and Urban Form 

DRAFT 
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Land Use and Urban Form 
 
 

• Promote walkability and pedestrian scale 
• Increase density especially around transit 
• Establish mix of uses 
• Provide a range of housing types/affordability 
• Take advantage of key opportunity sites 
• Provide open spaces and linkages 

 

DRAFT 
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Environmental + 
Infrastructure 

 DRAFT 
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Environmental + Infrastructure 
 
 

• Respect creeks/marshes and major drainage ways 
• Encourage preservation of historic buildings 
• Ensure compatibility of new development with existing  
• Follow Best Management Practices (BMP’s) that 

reduce erosion and stormwater runoff 
• Study shade/shadow for new developments 
• Follow through on Complete Streets 

 

DRAFT 
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Economics +Demographics 

DRAFT 
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Economics and Demographics 
 
 

• Significant vacancies in office buildings 
• Lack of presence in the downtown after hours 
• Project area has significant opportunities in 

commercial, retail, and diverse housing development 
• Take advantage of transit options 

 
 
 
 
 

DRAFT 
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Circulation/Transportation 
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Circulation and Transportation 
 
 

• Ensure good access to transit/more transit specifically 
for the downtown 

• Promote bicycles and alternative means of transport 
• Establish strong pedestrian connections 
• Manage traffic along major arteries 
• Take advantage of BART   
• Surplus of parking throughout the downtown on 

weekdays 
 
 

DRAFT 
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Next Steps 
 
 
• Next TAC/Ad Hoc Meetings – April 18th, June 3rd, Aug.5th 
•  Community Workshops (May and Aug/Sept) 
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