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# Task

1.1 Project Kick-off
1.2 Project schedule and work plan
1.3 Project management calls

2.1 Technical Advisory Committee (up to 5 meetings)
TAC Meeting 1 - kick off, scope opps & constraints
TAC Meeting 2 - opps & constraints review
TAC Meeting 3 - guidelines review
TAC Meeting 4 - Conceptual Design draft 1
TAC Meeting 5 - Public review draft

2.2 External (up to 7 meetings)
BART, County Connection
Community Interest Group 1
Community Interest Group 2 Nov 2nd
Public Meeting 1 - overview of existing conditions
Public Meeting 2 - review draft documents
City Meeting 1 - Planning Commission
City Meeting 2 - Design Review
City Meeting 3 - Council Infrastructure Comm (materials only)
City Meeting 4 - City Council (materials only)

2.3 Accessibility issues (1 meeting)

3.1 Review existing plans Draft 1 Final
3.2 Assess existing conditions, opportunities and constraints

Draft 1 Draft 2 Final
4.1 Streetscape and intersection guidelines  
4.2 LID/Stormwater guidelines
4.3 Pop-up/temporary uses guidelines
4.4 Accessibility guidelines

Draft 1 Public Review Draft Final
5.1 Conceptual design of three corridors
5.2 Costs for conceptual designs (rough order of magnitude)

Legend:
Work underway Review period Draft deliverable Final deliverable Meeting

Task 2 - Community Outreach and Coordination
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Task 3 - Existing Conditions

Task 5 - Conceptual Design Development
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Concord Corridors Plan

Task 4 - Design Guidelines 

Task 1 - Project Initiation and Management 
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