

















The City's ability to sustain a vibrant local economy to insure future fiscal strength will continue
to depend on the City's ability to attract the business community and to balance business and
residential needs to the benefit of both. The City's past success in attracting and retaining
successful businesses has not been coincidental. Concord devotes considerable energy to
providing a variety of services and programs to attract new quality businesses as well as help
existing companies to achieve sustained growth. The City's Economic Vitality Strategy
promotes partnerships among businesses, merchants, residents, community groups and City
Departments to anticipate needs and solve problems when they occur. The Strategy guides
City policy to enable Concord to provide efficient and timely local services to maximize a new
company’s success. Concord's award winning One-Stop Permit Center at City Hall provides
expedient permit processing, cuts red tape, reduces construction costs and enables developers
to open establishments earlier and produce revenue sooner. Concord's Business Retention
Program offers a variety of services to assist the retention and expansion of Concord
businesses. The program enhances Concord's relationship with businesses by strengthening
communication, providing education workshops and assisting with site selection and permit
facilitation.

While the projected success in the development area eventually points to a positive outlook,
the City is facing the same uncertainties as other agencies in the State, including the rise in
cost for salaries and benefits including retirement, health insurance, workers compensation, as
well as the continuing State budget crisis. For over 20 years, the State legislature has been
taking local tax dollars that local governments use to provide vital services such as law
enforcement, vital infrastructure, parks and libraries. The State has taken more than $40 billion
from cities, counties and special districts in the last 15 years. The State justified these
diversions as "temporary" that would lapse when the economy improved. However, as the
economy improved, the State continued to increase spending and the revenues have not been
returned to local agencies.

Although the passage of Proposition 1A in 2004 restored some predictability to our budget, it
was not a guarantee that cities will not experience cash flow impacts due to future loans to the
State. The State suspended Proposition 1A with regard to Redevelopment Agencies in Fiscal
Year 2010-11, taking approximately $1.2 million from the Redevelopment Agency.

In the November 2010 election, the voters of California overwhelming passed Proposition 22
which further protected local revenues, both of the City and of the Redevelopment Agency
(RDA). Unfortunately, the State continued to face significant structural budget shortfalls and
virtually ignored the wishes of the population and took local funds to deal with their shortfall in
FY 2011-12. While Governor Brown has made significant strides in reducing the State budget
deficit, the State continues to rely on a number of one-time solutions and gimmicks rather than
focusing on aligning ongoing revenue with ongoing program expenditures to eliminate the
structural deficit.

On June 28, 2011, the State of Califomia adopted the Redevelopment Dissolution Act (ABx1
26 and ABx1 27) as part of the FY 2011-12 State Budget. In December 2012, the California
Supreme Court upheld ABx1 26 and struck down ABx1 27, resulting in the dissolution of the
RDA on February 1, 2012 and the formation of a Successor Agency and Housing Successor
Agency to the former RDA to wind down the affairs of the RDA. The approved activities to
wind down RDA affairs include paying off existing obligations, disposing of properties, and
liquidation of reserves, which were accumulated over many years to forward the former RDA'’s
goals and objectives including the preservation and creation of low and moderate housing
within the City of Concord. The process is overseen by a seven member oversight board











