
Staff Report

Date: August 2, 2016

To: City Council

From: Valerie J. Barone, City Manager

Reviewed by: Victoria Walker, Director of Community and Economic Development

Prepared by: Mark Migliore, Associate Civil Engineer
Mark.migliore@cityofconcord.org
(925) 671-3422

Subject: Considering award of a Construction Contract for the Local 
Government Electric Vehicle Fleet Project (Project No. 2193) in 
the Amount of $146,500 to ABM Electric of Pleasanton and 
authorize the Mayor to execute such contract subject to City 
Attorney approval; and authorize staff to utilize the available 
project contingency for contract change orders up to 10% of 
the contract amount. (Funded by Surface Transportation 
Program (STP)/Congestion Management and Air Quality 
(CMAQ) Grant funds and General Fund)

This project qualifies for a Categorical Exclusion pursuant to 
NEPA Section 6004 issued by Caltrans, and a Statutory 
Exemption pursuant to the California Environmental Quality 
Act (CEQA) Guidelines Section 15601(b)(3) “project not 
subject to CEQA review.”

Report in Brief
In December 2010, the City of Concord partnered with eight other jurisdictions via a 
Memorandum of Understanding (MOU) and on April 16, 2014 was awarded $280,000 
as part of a larger $2.8 million grant toward the Local Government Electric Vehicle Fleet 
project offered as part of the Metropolitan Transportation Commission Climate Initiative 
Program.  The City of Concord used this grant funding to purchase ten electric vehicles 
in 2015 and 2016.  The procurement and installation of five charging stations to serve 
these electric vehicles was deferred until Alameda County, the lead agency for the 
project, completed the design and bid documents for installation.  
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Following selection of the low bidder and award of the construction contract by Alameda 
County, each participating jurisdiction has the responsibility to award a construction 
contract based on those bids.  Alameda County received bids in May 2016 and staff 
transferred sufficient funds to enable construction contract award following City Council 
approval of the budget transfer action on June 7, 2016.

Recommended Action
Staff recommends that the City Council award a Construction Contract in the amount of 
$146,500 to ABM Electrical of Pleasanton to install five dual port charging stations and 
authorize the Mayor to execute such contract subject to City Attorney approval; and 
authorize staff to execute construction contract change orders up to 10% of the contract 
amount, utilizing the available contingency.

Background
In December 2010, the City Council approved the City of Concord’s portion of the Local 
Government Electric Vehicle Fleet project (Project No. 2193) as part of the Metropolitan 
Transportation Climate Initiatives Program.  The scope of the project for Concord 
included procuring 10 electric vehicles and the installation of 5 dual port charging 
stations.  Each charging station will serve two vehicles and will be installed at three 
locations: one at the Corporation Yard, two at the Civic Center and two at the Police 
Department.  Vehicle procurement was completed in late 2015 and early 2016. The 
Memorandum of Understanding executed by the City in 2010 gave the County of 
Alameda responsibility to act as the lead agency and manage the grant funding for both 
the procurement of the vehicles as well as the charging stations (See Attachment 1).  

In July 2013, the City Council approved an additional Memorandum of Understanding 
that established Alameda as the lead agency for both the environmental and 
procurement processes of the project (See Attachment 2). 

On June 7, 2016, the City Council approved a budget transfer of $34,000 needed to 
fully fund this project.

Procurement Process
As previously addressed in the City Council Agenda Report dated June 7, 2016, 
Alameda County General Services Agency responsibility for soliciting bids for electric 
vehicle charging stations.  Alameda County issued a bid solicitation for installation of the 
dual port charging stations and awarded a construction contract to ABM Electrical of 
Pleasanton.  

Environmental Review
As the project lead agency, Alameda County was responsible for evaluation and filing of 
project environmental documents. Alameda County determined that this project qualifies 
for a Statutory Exemption under Section 15061 (b) (3) of the California Environmental 
Quality Act (CEQA) as being exempt from CEQA review. Additionally, since federal 
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funds are being used in the project, National Environmental Policy Act (NEPA) 
clearance was also required.  Caltrans issued a Categorical Exclusion under NEPA on 
January 21, 2011.  
  
Financial Impact
With the additional $34,000 budget transfer approved by the City Council on June 7, 
2016 there are sufficient funds in the budget to fully fund the cost of this construction 
contract, 10% contingency, and associated construction management agreement and 
staff costs.

Public Contact
The City Council Agenda was posted.

Attachments
1. Memorandum of Understanding No.1 dated April 28, 2011
2. Additional Memorandum of Understanding No. 2 dated July 23, 2013
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