A
Concord

Staff Report

Date: June 28, 2016

To: City Council

From: Valerie J. Barone, City Manager

Reviewed by: Justin Ezell, Director of Public Works

Prepared by: Robert Hardie, Facilities Maintenance Manager

Robert.hardie@cityofconcord.org
(925) 671-3025

Subject: Considering awarding a contract to Flooring Solutions, Inc. in
the amount of $56,100 for carpet replacement at the Concord
Library, and authorizing the City Manager to execute the
contract in a form acceptable to the City Attorney (Measure Q,
Facilities Replacement Fund)

Report in Brief
Staff is recommending replacing carpet at the Concord Library to support the County’s
planned interior improvements.

Recommended Action

Public works recommends awarding a contract to Flooring Solutions, Inc. in the amount
of $56,100 for carpet replacement at the Concord Library, subject to negotiation and
execution of an agreement in form and substance acceptable to the City Attorney, even
if terms (other than price and scope of work) differ from those in the attached bid.

Background

In February 2016, the City Council made a one-time appropriation of $600,000 of
Measure Q funds to begin addressing the backlog of deferred maintenance. Using
these funds, several deferred maintenance projects have been completed this year,
including tennis court restoration, in addition to several unanticipated repairs of failed
equipment.

In April 2016 the Public Works Department was informed that Contra Costa County
intended to invest in new furniture for the Concord Library. Public Works met with library

Page 1 of 3



City Council Agenda Report

Award a contract to Flooring Solutions, Inc. in the amount of $56,100 for carpet
replacement at the Concord Library

June 28, 2016

staff to review the project details and discuss logistics. After reviewing the project
details, staff determined that new carpet and painting within the interior of the library
would complement the new furniture. Interior painting is scheduled to occur prior to
carpet installation and will cost approximately $20,000. The value of the painting work
is below $50,000 so the contract can be issued by staff. The value of the carpeting
contract exceeds $50,000, so Council must approve the expenditure.

Procurement Process

Staff completed an informal bidding process for this project. Three bids were received
and Flooring Solutions, Inc. was found to be the lowest responsive and responsible
bidder. Public Works has worked with Flooring Solutions in the past and is confident in
the services they provide.

Financial Impact

Measure Q funding for this project is available in the Facilities Maintenance FY 2015-16
operational fund. The amount recommended to be awarded to Flooring Solutions, Inc.
is the bid amount plus an additional 10% for contingency.

Public Contact
The City Council Agenda was posted.

Attachments
1. Flooring Solutions, Inc. Library Carpet Bid
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ATTACHMENT 1

Flooring Solutions Inc.

WBE
Flooring Solutions, Inc.
SBE 330 \)Vr?ght I;Jrl)thers Ave.

Livermore, CA 94551
matt@flooring-solutions.com

Phone 925.294.5200 Fax 925.294.5208

Proposal Submitted To Attention Phone Fax Date
City of Concord Robert Hardie 6-7-16
Street Job Name
Library
City State and Zip Job Street
2900 Salvio St
Architect Date of Plans Addendum noted Job City, State, Zip Customer Job # Proposal #
NA NA 0 Concord, CA M-CC

We hereby submit specifications and estimates for:

Scope of Work

-Furnish & install the following materials. All work performed during normal business hours
over 3 days. See FSI drawings to verify areas of work. Work includes demo & removal of the
existing carpet tile only. FSI will move furniture. All sensitive equipment/ electronics will be
packed & moved by others. All personal & loose items will be packed & placed on owner
supplied carts by others. FSI will cut around any umovable fixtures or equipment.

Carpet Tile:
Interface Carpet tile “Entropy, Yucca” installed in a % turn pattern with rubber transitions where

needed over the exisitng VCT subfloor. No wall base.

Inclusions: 3% Carpet attic stock, Standard prep, prevailing wage rates per State DIR.
Exclusions: Vacuuming, excessive prep, wall base, VCT demo and or repairs, night or weekend
work, union labor, packing, equipment removal, multiple phases.

SBE #28000
WBE #8DN00026

Proposal Inclusions and Exclusions
1. Proposal includes sales tax, normal job stocking, 12 man hours of standard floor preparation and our one year installation warranty. Work will be
performed during normal business hours Monday-Friday.
2. Proposal excludes performance bond, excessive prep, underlayment, furniture removal, washing/waxing, moisture tests, moisture protection,
heating, attic stock, lighting and protective coverings.
3. Additional floor preparation will be billed at $155 per man hour plus materials.
4.  Flooring Solutions will use Owen Flooring as a sub on this project.
Conditions of Proposal
1. Proposalis subject to credit review and approval.
2. This proposal may be withdrawn if not accepted in 30 days.
3. Paymentterms are Net 30 days.
4. Customer will be responsible for any costs or fees incurred in the collection of any past due invoices, including attorney fees and that past due
invoices are subject to a 1.5% month finance charge.
5. Any deviation from the specified scope of work involving extra costs will only be done with a written change order from the customer and will be
billed as an extra change order.
6. All work to be completed in a professional manner according to industry standard practices.
7.  Our workers are fully covered by Worker's Compensation and Liability insurance.
Contract License #: 608728 Expire Date : 01/31/2017
We Propose hereby to furnish materials and labor,
Complete in accordance with above specifications, for the SUM of:

$50,986.00

Signature ‘Matt Glieden Matt Glieden ext. 216

Acceptance of Proposal: The above prices, specifications and conditions are satisfactory
and are hereby ACCEPTED. You are authorized to do the work as specified.

Customer: Title Signed Date:
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