
Staff Report

Date: June 14, 2016

To: City Council

From: Valerie J. Barone, City Manager

Reviewed by: Justin Ezell, Director of Public Works

Prepared by: Robert Hardie, Facilities Maintenance Manager
Robert.Hardie@cityofconcord.org
(925) 671-3025

Subject: Authorize a contract change order with Martinez Sheet Metal, 
Inc. in the amount of $3,050 for the Concord Police Department 
Evidence Freezer Upgrade Project (Facilities Replacement 
Fund)

Report in Brief
On October 6, 2015, the City Council awarded a contract in the amount of $125,625 to 
Martinez Sheet Metal, Inc. to upgrade the evidence freezer refrigeration equipment at 
the Police Department.  A change order in the amount of $3,050 became necessary 
during construction to cover the cost of reinforcing the roof pad due to the weight of the 
new refrigeration equipment.

Recommended Action
Staff recommends that the City Council authorize a contract change order with Martinez 
Sheet Metal, Inc. in the amount of $3,050 for the upgrade of the evidence freezer 
refrigeration equipment at the Police Department.

Background
On June 24, 2015 the City issued a formal Request for Bids (RFB) to upgrade the 
evidence freezer equipment. Staff determined the bid from Martinez Sheet Metal was 
responsive and responsible to the RFP and a contract in the amount of $125,625 was 
awarded on October 6, 2015.

During project construction, structural engineering calculations became necessary due 
to the increased weight of the new equipment.  The structural engineering calculations 
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revealed that it was essential that the roof pad, which houses the refrigeration 
equipment, be reinforced. The additional work was completed at a cost of $3,050.

Analysis
The structural work was authorized by staff during construction because it was 
necessary to complete the project.  The total cost of the additional work represents 
2.4% of the previously awarded contract amount.

Financial Impact
Funds for this change order are available in the FY 2015-16 Facilities Maintenance 
Division Operational Fund.

Public Contact
The City Council Agenda was posted.

Attachments
1.  Change Order No. 1
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ATTACHMENT 1
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