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SPECIAL MEETING OF THE
CONCORD CITY COUNCIL
CONCORD SENIOR CENTER
2727 PARKSIDE CIRCLE
CONCORD, CALIFORNIA
SATURDAY, APRIL 2, 2016

The Concord City Council met in a special meeting in the Concord Senior Center located at
2727 Parkside Circle, on Saturday, April 2, 2016, at 9:35 a.m. with Mayor Hoffmeister presiding. All
Councilmembers were present.

Minutes follow in abbreviated form per Resolution 3361 and Council Minutes of
September 26, 1966.

ROLL CALL

COUNCILMEMBERS PRESENT: Edi Birsan, Dan Helix, Laura Hoffmeister, Ron Leone,
Tim Grayson

STAFF PRESENT: Valerie Barone, City Manager; Susanne Brown, Senior

Assistant City Attorney; Jovan Grogan, Deputy City
Manager; Joelle Fockler, City Clerk; Victoria Walker,
Director of Community and Economic Development; Justin
Ezell, Director of Public Works; Guy Bjerke, Director of
Community Reuse Planning; Karan Reid, Director of
Finance; Elia Bamberger, Director of Human Resources;
Guy Swanger, Chief of Police; Jeff Lewis, Director of
Information Technology; Robert Ovadia, City Engineer; Avis
Connolly, Senior Center Program Manager; Janell
Hampton, Budget Officer; Bob Hardie, Facilities
Maintenance Manager; Leslye Asera, Community Relations
Manager

MEMBERS OF THE PUBLIC

WHO ADDRESSED THE COUNCIL: Dee Smith, Concord; Casilda Gonzales, Concord; Joe
Partansky, Concord; Kathryn Hensick, Concord; George
Fulmore, Concord

PUBLIC COMMENT PERIOD

There was no public comment.

CITY COUNCIL
MATTERS

TWO YEAR CAPITAL BUDGET FY 2016-17 AND 2017-18

Deputy City Manager Jovan Grogan presented an overview of the presentation of the two-
year Capital Budget.
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City Engineer Robert Ovadia, Director of Public Works Justin Ezell, and Director of
Information Technology Jeff Lewis presented the process for developing the two-year capital budget,
which included Key Council Priority Focus Areas, transitioning from a one-year capital budget to a
two-year capital budget, infrastructure needs and challenges, Measure Q status update, stormwater,
sewer, staffing, facilities, parks, Diablo Creek Golf Course, Concord Pavilion, and Information
Technology.

Mr. Ovadia presented the evaluation criteria for Capital Project Requests and requested
Council feedback and suggestions on the evaluation criteria.

The Council provided feedback and requested follow up on the following:
1. ltems to be added to the website —
e CIP projects to highlight current or planned projects with contact information about staff
person responsible for project.
o Traffic control projects.
e Measure Q funded projects.
2. Fund and restart the speed bump program.
3. Status updates throughout the Capital Improvement budget process.
4. List of completed streets in pavement maintenance — Zone 3.

5. Status of CIP projects coming in spring/summer 2016.

6. Signage and recognition of Measure Q projects continued and expanded with temporary signage
on projects being constructed. Sign on Asphalt Zipper stating purchased with Measure Q funds.

7. Appoint someone to coordinate and oversee CIP projects.

8. Add “does the project generate new resources or decrease ongoing costs?” to the CIP project
criteria questions.

9. Add traffic control included in evaluation criteria for CIP projects.

10. Expand lobbying support to ensure that the City of Concord is represented in Sacramento and
Washington.

11. Grant writing services.
12. Potential sale of the golf course.

Mayor Hoffmeister opened a public comment period.

Dee Smith, Concord, spoke on five general topics including the use of words and what they
imply; the need for crosswalks and sidewalks; potential Brown Act violation; a line by line budget;
and who is writing grants for the City.

Casilda Gonzales, Concord, requested more handicapped parking in Concord.

Mayor Hoffmeister closed the public comment period.
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FY 2015-16, 2016-17 COUNCIL ADOPTED PRIORITY FOCUS AREAS

City Manager Valerie Barone reviewed the current priority focus areas — long term financial
stability, economic development, infrastructure maintenance, public safety, organizational health and
employee success, quality of life, and customer service.

Council discussed the priority focus areas, and Mayor Hoffmeister opened a public comment
period.

Joe Partansky, Concord, requested that the Chief of Police have a dedicated portion on
prevention in his Police Department updates to Council. Mr. Partansky also requested that articles
in the Concord Pioneer written by the Chief of Police be posted on the City website.

Kathryn Hensick, Concord, Concord Art Association, and Concord Community Artists, spoke
of economic development and a performing and visual arts center. She would like to see an Arts
and Culture Council or an Arts Commission in Concord and to make Concord an arts destination.

Dee Smith, Concord, congratulated the Council on the dog park at Baldwin Park and
commented that dog owners act very responsibly. Ms. Smith noted that the Valley Command does
good work.

George Fulmore, Concord, spoke of a lack of transparency when staff receives direction
from Council. He noted that there should be a better way of monitoring staff’s progress.

Mayor Hoffmeister closed the public comment period. The time was now 12 p.m. and a
motion was made by Birsan and seconded by Helix to extend the meeting up to 12:30 p.m. if
needed. Motion passed by unanimous vote of the Council.

Council continued discussion on the Priority Focus Areas, and a motion was made by Birsan
and seconded by Leone at 12:30 p.m. to extend the meeting until 12:45 p.m. Motion carried by the
following vote:

AYES: Birsan, Grayson, Leone, Hoffmeister NOES: Helix ABSTAIN: None

Council discussion determined the following changes to the Council Adopted Priority Focus
Areas: (changes reflected in underlined text)

e Long Term Financial Stability
v" Adopt a balanced two-year operational budget, a two-year capital investment budget,

and a 10-year financial forecast that acknowledges unfunded liabilities & deferred
maintenance.

v Implement the City’s Fiscal Stability Ordinance

v Explore developing and retaining ownership of commercial property at the Concord
Naval Weadpons Station to create a long-term revenue stream for the City

e Economic Development

v"  Facilitate the creation of a four-year higher education facility and the development of an
educated and skilled workforce on the Concord Reuse Project Area

v" Maintain a friendly, partnership approach with businesses that results in an efficient
development process

v Implement strategies that address blighted and/or vacant properties
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v" Partner with the Mt. Diablo Unified School District in a way that supports them delivering
quality education to the Concord community

e Public Safety

v" Use technology to support public safety

v" Reduce criminal activity in Concord — pay special attention to:
o Homeless related criminal activity,
o Juvenile related criminal activity, and
o Gang related criminal activity

v" Enhance communication and support to crime victims and their families, helping them
understand the process

e Infrastructure Maintenance

v Employ cost-effective and environmentally friendly technologies and programs to
support infrastructure maintenance

e Organizational Strength & Employee Success

v" Implement programs that support employee and volunteer recognition and networking

v" Enhance communication to the community and at all levels of the organization

All other Council Priority Focus Areas remain the same.
Council discussion concluded with requested staff follow up on the following:

1. Hold 20-25 acre plot of land on the Base owned by the City to build a shopping center for
revenue generation.

2. Scenario educating Council on the implications and ramifications of full amount of annual
required contribution of OPEB to be a standing part of the budget and not funded by one-time
funds.

3. Preparation of an alternate budget proposal that establishes a path to a balanced budget to exist
at the expiration of Measure Q.

4. Create plan for economic development in preparation of the expiration of Measure Q highlighting
business friendly environment — initiation and fruition — partnership between the City and the
developer that is not only business friendly but also offers economic encouragement.

5. Working with the School District, create a broad objective that Council can stand beside
regarding higher education facilities and trade schools that also supports improvements to public
schools.

6. Police substation; body cameras; homeless programs.

7. Support technology that enhances public safety.

8. Arts Committee.

9. Explore Business Developer Fee to use towards the Arts.

10. Erect statue of Don Salvio Pacheco.

4 Page 4 of 7



City Council Minutes April 2, 2016

11. Explore cost effective and environmentally friendly technologies that support infrastructure
maintenance.

12. Hold an agendized workshop for strategic initiatives.

By order of the Mayor, the meeting was adjourned at 12:35 p.m.

LAURA M. HOFFMEISTER
MAYOR

JOELLE FOCKLER, MMC
CITY CLERK
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SPECIAL JOINT MEETING OF THE
CONCORD CITY COUNCIL AND MT.
DIABLO UNIFIED SCHOOL DISTRICT
SCHOOL DISTRICT BOARD ROOM
1936 CARLOTTA DRIVE

CONCORD, CALIFORNIA

MONDAY, APRIL 4, 2016

The Concord City Council met with the Mt. Diablo Unified School District in a special joint
meeting in the School District Board Room, 1936 Carlotta Drive, Concord, CA, at 6:30 p.m. on
Monday, April 4, 2016, with President Cheryl Hansen presiding. Councilmember Helix was
absent and Vice President Debra Mason participated via telephone conference. President
Hansen led the Pledge of Allegiance. Minutes follow in abbreviated form per Resolution 3361
and Council Minutes of September 26, 1966.

ROLL CALL
COUNCILMEMBERS PRESENT: Edi Birsan, Ron Leone, Tim Grayson, Laura Hoffmeister
COUNCILMEMBERS ABSENT: Dan Helix

MT. DIABLO BOARD OF
EDUCATION PRESENT: Brian Lawrence, Debra Mason (via telephone
conference), Linda Mayo, Barbara Oaks, Cheryl Hansen

MT. DIABLO UNIFIED SCHOOL
DISTRICT STAFF PRESENT: Dr. Nellie Meyer, Superintendent

STAFF PRESENT: Valerie Barone, City Manager; Josh Clendenin, Assistant
City Attorney; Jovan Grogan, Deputy City Manager;
Joelle Fockler, City Clerk; Guy Swanger, Chief of Police;
Steve Voorhies, Director of Parks and Recreation; John
Montagh, Economic Development and Housing
Manager; Brian Nunnally, Business Development
Manager; Sergeant Russ Norris

MEMBERS OF THE PUBLIC
WHO ADDRESSED THE COUNCIL:  Joe Partansky, Concord; George Fulmore, Concord

PUBLIC COMMENT PERIOD

Joe Partansky, Concord, requested that the Board of Education discuss with
Councilmembers the topic of sensitivity to disabled, minorities and gay and lesbian population
and gave the Board of Education a list of City contacts for their use.

George Fulmore, Concord, spoke of the schools in the Monument area.
PRESENTATIONS

PRESENTATION BY MT. DIABLO UNIFIED SCHOOL DISTRICT SUPERIENTENDENT DR.
NELLIE MEYER

Dr. Nellie Meyer made a presentation on the status of the Mt. Diablo Unified School
District and summarized demographics, graduation rates, English learners, students with
disabilities, students in poverty, and the District being the largest employer in Concord. She
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outlined the District’s core values — college and career readiness, professional learning for all
employees, and parent and community engagement.

PRESENTATION ON SCHOOL ENROLLMENT TRENDS

Dr. Nellie Meyer made a presentation on school enroliment trends, noting that trends are
flat at around 41,000 students, including adult education students.

MDUSD COMMUNITY OUTREACH EFFORTS

Dr. Nellie Meyer outlined the MDUSD Community Outreach Efforts including creating a
community liaison position who conducts community outreach and parent education. A
communication specialist position was also created to communicate out positive information to
the community and an outreach effort has also been made with local service clubs. She noted
that short vignettes have been created to showcase schools throughout the District and have
been shown at local service clubs, and reported that a relationship has been created with the City
of Concord Economic Development Department and the City and the District are combining
efforts regarding community outreach.

CITY OF CONCORD’S ECONOMIC VITALITY STRATEGY

Business Development Manager Brian Nunnally presented an update on the City of
Concord Economic Vitality Strategy that included a SWOT analysis noting that a SWOT Analysis
addresses Strengths, Weaknesses, Opportunities, and Threats. Mr. Nunnally noted that Strategy
strengths include strong allies, business-friendly government and policies, and jobs/business
center of Contra Costa County. He went on to explain that weaknesses include the distance from
San Francisco/Silicon Valley, the lack of company headquarters in Concord, Concord’s bedroom
community perception, and public school rankings. Mr. Nunnally reviewed the threats to the
program, including another recession, Bay Area cost-of-living increases, development and
construction costs, and Federal/state/regional/county policies.

Mr. Nunnally reviewed some of the current efforts the City is taking toward marketing,
advertising and public relations. He noted recent successes including business retention and
attraction and increased investment.

UPDATE ON SCHOOL RESOURCE OFFICERS AND DAYTIME CURFEW ORDINANCE — Anti-
Truancy Program

Police Chief Guy Swanger spoke of the importance of the relationships between the
District and the City and presented an update on school resource officers and the anti-truancy
program.

CITY COUNCIL AND MT. DIABLO UNIFIED SCHOOL DISTRICT BOARD REPORTS

Councilmembers and Board members shared information and commented on items of
interest.

The meeting was adjourned at 8:50 p.m.

LAURA M. HOFFMEISTER
MAYOR

JOELLE FOCKLER, MMC
CITY CLERK
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