
Staff Report

Date: April 12, 2016

To: City Council

From: Valerie J. Barone, City Manager

Prepared by: Joelle Fockler, MMC, City Clerk
Joelle.fockler@cityofconcord.org
(925) 671-3390

Subject: Announcement of two openings on the John Muir/Mt. Diablo 
Community Health Fund (CHF) Board

Report in Brief
The Concord City Council, sitting as the Concord/Pleasant Hill Health Care District 
Board, appoints three members to the John Muir/Mt. Diablo Community Health Fund 
Board (CHF).  The CHF Board is responsible for governing the Community Health 
Fund, which is a tax-exempt, 501(c)3, nonprofit corporation and supporting organization 
to John Muir Health.  The CHF functions as a grant making organization.  Currently 
there are two vacancies on the CHF, and Mayor Hoffmeister fills the third position.

The vacant positions were created through Board resignations.  Councilmember Dan 
Helix resigned from the Board on January 28, 2016, and Ernesto Avila resigned on 
March 21, 2016.  Both Councilmember Helix and Mr. Avila terms end December 31, 
2016.  

This report recommends that the City Council determine if it would like to appoint one 
additional Councilmember to the CHF Board.  If this is desired the appointment can be 
made at the April 12th meeting.  Additionally, staff recommends that the Council open a 
recruitment for the vacant position(s).

Recommended Action
Staff recommends that the City Council provide direction on how to proceed with filling 
the vacancy of Councilmember Helix to the CHF for a term ending December 31, 2016.  
Council could select to appoint one of its members to the position or request staff to 
open a recruitment.  If Council chooses to fill the position with a Councilmember, they 
can take this action during the April 12th Council meeting.  If they desire to recruit from 
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the community, staff recommends they set Friday, May 27, 2016, at 5 p.m. as the 
deadline of receipt of applications by the City Clerk.

In addition, staff recommends that the City Council announce a recruitment to fill the  
vacancy created through Ernesto Avila’s resignation for a term ending December 31, 
2016, and set Friday, May 27, 2016, at 5 p.m. as the deadline of receipt of applications 
by the City Clerk.

Background
The City Council, sitting as the Concord/Pleasant Hill Health Care District Board, is 
responsible for making three appointments to the John Muir/Mt. Diablo Community 
Health Fund Board (CHF).

Board members are responsible for governing the Community Health Fund, which is a 
tax-exempt, 501(c)3, nonprofit corporation and supporting organization to John Muir 
Health.  The primary governing responsibilities include vetting, awarding and monitoring 
grants, establishing grant making and operating policies, approving annual operating 
budgets, annually evaluating the Executive Director, and annually electing the officers 
for the Board of Directors.

The Board members are not compensated for their service on the Board and must 
operate under the CHF bylaws. 

Board Member selection criteria for the three members appointed by the City of 
Concord are as follows:    

a. All members shall be at least 18 years of age and reside within the City of
Concord or Concord’s Sphere of Influence.

b. Members may be members of the elected Concord City Council, but
limited to only two members of the City Council.

c. Members may not be employees of the City of Concord, nor may they be
a vendor, contractor or consultant with active contracts or agreements with
the City of Concord.

d. Members may be a member of one of Concord’s Boards and
Commissions, but may not be currently serving as a member of the
Concord/Pleasant Hill Health Care District Grant Committee.

e. The City Council serving as the Concord/Pleasant Hill Health Care District
Board may elect at any public meeting to appoint up to two of its members
to serve on the CHF Board prior to opening a recruitment for the
remaining members.

.
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Analysis
The CHF Board meetings are held quarterly at the Community Health Fund office.  
Meetings begin at noon and usually last two hours.  A series of grant making and grant 
monitoring study sessions with nonprofit organizational leaders and consultants are held 
between Board meetings.  Each two-day series of sessions generally runs no more than 
three hours.  Additional educational study sessions may be convened during the year to 
assess and improve the grant programs and grant making strategies, methods or 
practices, or to enhance Board members’ understanding of their roles and 
responsibilities.

Because the City Council serving as the Concord/Pleasant Hill Health Care District 
Board may elect at any public meeting to appoint up to two of its member to serve on 
the CHF Board prior to opening a recruitment for the remaining members, staff 
recommends council consider whether it desires to appoint a second Council Member 
to the Board to serve the remainder of Councilmember Helix’s term, which ends on 
December 31, 2016.  

Public Contact
A news release will be issued and distributed to our current distribution list following the 
announcement of the opening(s). Email notification will be sent to all persons on record 
who have requested notification of recruitments. The announcement will be televised on 
the Concord TV Cable Channel 28 (Comcast) and Channel 29 (Astound) Community 
Bulletin Boards. The news release will be posted at the Senior Citizen’s Center, 
Concord Police Department, and Concord Library buildings, in the City’s agenda display 
case, and published on the City’s Internet site.

Attachments
1. John Muir/Mt. Diablo Community Health Fund Description of Board

Member Responsibilities
2. Governance Qualifications
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