
 

AGENDA ITEM NO. 3.i  
 
REPORT TO MAYOR AND COUNCIL 

 
 

 
 
TO THE HONORABLE MAYOR AND COUNCIL: 
 
         DATE:   January 5, 2016 
 
 
 
SUBJECT: APPROVING PROFESSIONAL SERVICES AGREEMENTS WITH NCE, 

BELLECCI & ASSOCIATES, AND PAVEMENT ENGINEERING INC. FOR 
DESIGN SERVICES RELATED TO MEASURE Q PAVEMENT REPAIR 
PROJECTS 1 THROUGH 4 (PROJECT NOS. 2359, 2361, 2362, AND 2364) AND 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE AGREEMENTS 
(FUNDED BY: MEASURE Q LEASE REVENUE AGREEMENT FUNDS) 

 
 
 
 
Report in Brief 
 

The Concord City Council at its October 13, 2015 meeting approved the Measure Q Pavement 
Maintenance Expenditure Plan and the following four (4) Capital Improvement Program (CIP) projects and 
fund allocations as follows: 
 

1. Measure Q Pavement Repair Project 1—Hillsborough Drive and East Olivera Road (Project No. 
2359), in the amount of $2.85 million. 

2. Measure Q Pavement Repair Project 2—Solano Way, Wren Avenue, Sixth Street (Project No. 2361), 
in the amount of $3.10 million.  

3. Measure Q Pavement Repair Project 3—Walters Way & Monument Blvd./Detroit Ave. Intersection 
(Project No. 2362), in the amount of $850,000.  

4. Measure Q Pavement Repair Project 4—Citywide pothole and base repairs (Project No. 2364), in the 
amount of $1.80 million.   
 
Staff solicited proposals for design services from NCE, Bellecci and Associates, and Pavement 

Engineering Inc. These consultants have extensive experience in the design of pavement rehabilitation 
projects and were pre-qualified to conduct civil engineering services on behalf of the City through the City’s 
Master Services Agreement process in July 2015. 

Staff recommends that the City Council approve and authorize the City Manager to execute the 
following Professional Services Agreements for design services: 
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1. NCE of Richmond for Measure Q Pavement Repair Project 1—Hillsborough Drive and East Olivera 

Road (Project 2359) in the amount of $198,000; 

2. Bellecci and Associates of Concord for Measure Q Pavement Repair Project 2—Solano Way, Wren 
Avenue, Sixth Street (Project 2361) in the amount of $192,517; 

3. Pavement Engineering Inc. of San Luis Obispo for Measure Q Pavement Repair Project 3—Walters 
Way & Monument Blvd./Detroit Ave. Intersection (Project 2362) in the amount of $57,495; and  

4. Pavement Engineering Inc. of San Luis Obispo for design services for Project 4—Citywide pothole 
and base repairs (Project 2364) in the amount of $126,090. 

 

Background 

 On October 13, 2015, the City Council approved the Measure Q Pavement Maintenance 
Expenditure Plan and  created the following four (4) CIP projects,allocating Lease Revenue Agreement 
funds as follows: 
 

1. Measure Q Pavement Repair Project 1—Hillsborough Drive & East Olivera Road (Project No. 2359), 
in the amount of $2.85 million.  This project will consist of pavement rehabilitation improvements on 
Hillsborough Drive from Labrador Street to St. George Drive and along E. Olivera Road from Port 
Chicago Highway to Wexford Drive.  The project will also include pot-hole/base repairs along E. 
Olivera Road from Wexford Drive to Willow Pass Road.  Work will also include miscellaneous 
concrete; curb ramp, valley gutter, and sidewalk improvements as needed;  
 

2. Measure Q Pavement Repair Project 2—Solano Way, Wren Avenue, Sixth Street (Project No. 2361), 
in the amount of $3.10 million.  This project will consist of pavement rehabilitation improvements on 
Solano Way from Broadmoor Avenue to the City Limit, Wren Avenue from Farm Bureau Road to 
Clayton Way, and Sixth Street from Clayton Road to Willow Pass Road.  Work will also include 
miscellaneous concrete; curb ramp, valley gutter, and sidewalk improvements as needed; 
 

3. Measure Q Pavement Repair Project 3—Walters Way & Monument Blvd./Detroit Ave. 
Intersection(Project No. 2362), in the amount of $850,000.  This project will consist of pavement 
rehabilitation improvements on Walters Way from Detroit Avenue to Monument Boulevard, and at 
the intersection of Monument Blvd/Detroit Ave. Work will also include replacement of traffic signal 
loop detectors, and  miscellaneous concrete; curb ramp, valley gutter, and sidewalk improvements as 
needed; 
 

4. Measure Q Pavement Repair Project 4—Citywide pothole and base repairs (Project No. 2364), in the 
amount of $1.80 million.  This project will consist of pavement pothole and base repairs at various 
locations Citywide: This project will construct approximately 200,000 SF of pot-hole/base failure 
repairs at various locations citywide on an estimated 9.5 miles of city streets. 

 
In the project descriptions above, the term “Pavement Rehabilitation” is in reference to full street 

width improvements-curb to curb, and the term “pot-hole/base repairs” is in reference to localized failed 
pavement areas within a street segment. 
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Discussion 

Contracting Process:  Following City Council approval of the above-mentioned CIP projects, 
staff solicited proposals from three engineering design firms: NCE, Bellecci and Associates, and 
Pavement Engineering Inc.  These consultants have extensive experience in the design of pavement 
rehabilitation projects. These consultants were also pre-qualified to conduct civil engineering services in 
various specialty areas on behalf of the City through the City’s Master Services Agreement (MSA) 
process in July 2015.   Prior to any work, the MSA with each firm requires a task order that defines the 
scope, schedule and fee for proposed services.  The MSAs also specify that task orders (which are 
documented as Professional Services Agreements) in excess of $50,000 compensation shall be presented 
to City Council for consideration..   

Staff received proposals for design services as follows:  
NCE  

• Project 1: Hillsborough Drive and East Olivera Road (Project No. 2359) 
Bellecci and Associates 

• Project 2: Solano Way, Wren Avenue, Sixth Street (Project No. 2361) 
• Project 3: Walters Way & Monument Blvd./Detroit Ave. Intersection (Project No. 

2362) 
Pavement Engineering Inc.  

• Project 2: Solano Way, Wren Avenue, Sixth Street (Project No. 2361) 
• Project 3: Walters Way & Monument Blvd./Detroit Ave. Intersection (Project No. 

2362) 
• Project 4: Citywide pothole and base repairs (Project No. 2364) 

 
Since two proposals were received for Projects 2 and 3, staff decided to distribute assignment of these 

projects based on the project budgets.  Thus, staff assigned Project 2 to Bellecci and Associates ($3.10 
million), and to Pavement Engineering Inc. for Project 3 ($850,000) and Project 4 ($1.80 million).  Staff 
focused on detailed review of the scopes of service, rates, allocation of hours, total cost, and schedule for 
delivery of services. 

 
NCE’s fee of $198,000 for Project 1 (Project 2359) is approximately 7% of the total project budget of 

$2.85 million.  Bellecci and Associates’ fee of $192,517 for Project 2 (Project 2361) is approximately 6% of 
the total project budget of $3.10 million. Pavement Engineering Inc.’s fee of $57,495 for Project 3 (Project 
2362) is approximately 7% of the total project budget of $850,000. Pavement Engineering Inc.’s fee of 
$126,090 for Project 4 (Project 2364) is approximately 7% of the total project budget of $1.8 million. These 
fees fall within a reasonable range for this type of project.  The delivery schedule for design of these projects 
is within four months of the notice to proceed. The proposed Agreements (Attachments 1 through 4) have 
been reviewed by the City Attorney’s Office. 

 
Each of these roadway improvement projects, similar to most Capital Improvement Program 

project, follows a four step process:   
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1) Project scoping/preliminary design (This step is complete, it was initiated through the 

development of the Measure Q Pavement Maintenance Expenditure Plan.);  

2) Project Design and Preparation of Engineering Plans and Specifications (The current 
step);  

3) Project Bidding and construction contract award; and  

4) Project Construction.   

With the approval of these agreements, we will be moving into the design phase (Step 2 
above), expected to last approximately 4 months.  This will be followed by advertising for 
construction bids and award of construction contracts for the projects.  Construction of these projects 
is scheduled for summer 2016.    

 
 

Fiscal Impact 

 Design of these projects is funded by the Measure Q Lease Revenue budget allocations made by 
the City Council at its October 13, 2015, meeting. 
 
 
Public Contact 

The City Council Agenda was posted. 
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Recommendation for Action  
 
Staff recommends the following actions for Measure Q Pavement Repair Projects 1 to 4: 
  

1. Approve a Professional Services Agreement with NCE, of Richmond in the amount of $198,000 to 
provide design services for Project 1 (Project No. 2359); 

2. Approve a Professional Services Agreement with Bellecci and Associates, of Concord in the amount 
of $192,517 to provide design services for Project 2 ( Project No. 2361); 

3. Approve a Professional Services Agreement with Pavement Engineering Inc., of San Luis Obispo in 
the amount of $57,495 to provide design services for Project 3 (Project No. 2362); 

4. Approve a Professional Services Agreement with Pavement Engineering Inc., of San Luis Obispo 
in the amount of $126,090 to provide design services for Project 4 (Project No. 2364); 

5. Authorize the City Manager to execute the agreements. 

 
Prepared by: Lourdes Barrozo, PE  

lourdes.barrozo@cityofconcord.org 
 

Reviewed by: Robert Ovadia, PE  
City Engineer 
robert.ovadia@cityofconcord.org  
 

Reviewed by:  Victoria Walker 
                               Dir. Comm. & Econ. Development 

   victoria.walker@cityofconcord.org  
Valerie J. Barone 
City Manager 
valerie.barone@cityofconcord.org  
 
 

 

Attachment 1:  Professional Services Agreement with NCE for Project 1(Project 2359) 
Attachment 2: Professional Services Agreement with Bellecci & Associates for Project 2 (Project 

2361) 
Attachment 3: Professional Services Agreement with Pavement Engineering Inc. for Project 3 

(Project 2362) 
Attachment 4: Professional Services Agreement with Pavement Engineering Inc. for Project 4 

(Project 2364) 
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