
 

AGENDA ITEM NO. 3.f 
REPORT TO THE HONORABLE MAYOR AND COUNCIL 

 
 
 
 
TO THE HONORABLE MAYOR AND COUNCIL: 
 
 
  
                      DATE: December 8, 2015 
 
 
SUBJECT: APPROVE AN AMENDMENT FOR BUSINESS LICENSE SOFTWARE WITH HdL 

SOFTWARE LLC FOR AN AMOUNT NOT TO EXCEED $23,500, AND 
AUTHORIZE THE CITY MANAGER TO EXECUTE THE AMENDMENT 

 
 
 
Report in Brief 
 
 HdL Software, LLC has been the City’s business license software vendor since 2004.   It has been five 
(5) years since the last major business license software upgrade. The most current HdL Prime Business 
License Web Module will allow for new online applications in addition to online renewals.  City staff will 
review and approve all new applications prior to acceptance and processing. In addition, the staff is 
recommending use of  HdL’s  new Business Tax Discovery services.  The HdL compliance team works in 
conjunction with City staff to discover unlicensed businesses.  City staff will work with HdL to ensure the 
new business discovery process meets the City’s compliance protocols and will approve all aspects of the 
discovery process.  
 

Staff recommends that the City Council authorize the City Manager to enter into an amendment to the 
Agreement for Business License Web Renewal Services with HdL Software, LLC. for an amount not-to-
exceed $23,500 to upgrade the current business license software to HdL’s Prime Business License Software 
system and add the business license tax compliance service. 
 
Discussion 
 
 The City implemented HdL’s Business License software in 2004 and the last major upgrade was 
performed in 2010 when the City has upgraded to the web renewal module.  The HdL Business License Web 
Renewal module enhanced customer service and added efficiencies in processing business license renewals, 
allowing taxpayers to view data contained in their business license accounts, edit data specified by the City, 
calculate fees and submit credit card payment for the fees due.   The requested upgrade to the business license 
software will further streamline the business license renewal process and add the ability to apply for a new 
business license online. Increasing online business license processing   saves on supplies, reduces calculation 
errors, and the need for business owners to come to City Hall to apply for or renew their business license. 
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 In conjunction with the upgrade to the Prime Business License Web Module upgrade, staff is 
recommending adding a new business license discovery service with HdL.  With this new business discovery 
service, HDL will work to discover unlicensed businesses, send mailings, collect data and revenue and will be 
responsible for data input. The new business data will be uploaded to the business license system 
automatically. The HdL fee for discovery is a one-time fee so that once the business is in the City’s system, no 
additional HdL fees are invoiced to the City. 
 
 These improvements will allow staff to focus on delinquent business tax recovery. 
 
 
Fiscal Impact 
 
 The cost of the HdL Prime Business License Web migration project is $12,000 including one day of 
training.  The annual maintenance cost is $11,500 which represents a slight increase of approximately 7% 
from the current annual maintenance fee. 
 

For the first year of new business tax discovery, HdL will retain 65% of the revenue of new 
businesses discovered until the $23,500 is paid in full.  Typically, the new business discovery fee is a one-time 
charge of 35% of the discovered  revenue.  The additional 30% will be applied against the $23,500 cost of the 
upgrade. The net result is no out of pocket expenses for the City.  The City will receive monthly updates of the 
recovery revenue to accurately post the revenue and expenditure for the HdL Prime system.  After the upgrade 
fees are paid in full, HdL will retain only the one-time 35% for the discovery of new Concord Businesses for 
the contracted time. 
    
 
Public Contact 
 
 The City Council Agenda was posted. 
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Recommendation for Action 
 
 Staff recommends that the City Council approve the amendment to the Agreement for the Business 
License Web Renewal Module in an amount not to exceed $23,500, and authorize the City Manager to 
execute the amendment. 
 
  Prepared by:    Michael Snow 

                         Revenue Team Leader 
                         Michael. Snow@cityofconcord.org  
 

  Reviewed by:  Deborah Yamamoto 
                         Senior Financial Analyst 
                         Deborah.Yamamoto@cityofconcord.org 
 

Jovan D. Grogan 
Deputy City Manager 
Jovan.Grogan@cityofconcord.org 

 Reviewed by:  Karan Reid 
                        Director of Finance 
                        Karan.Reid@cityofconcord.org 

 
Attachment 1:   Amendment to Agreement for Business License Web Renewal Module 
 



Attachment 1




















	3F FN _RPT HdL Software_final
	TO THE HONORABLE MAYOR AND COUNCIL:

	3F FN ATT1 Amendment to Agreement

