
AGENDA ITEM NO.  3.a 
REPORT TO MAYOR AND COUNCIL 

 
 
 
TO THE HONORABLE MAYOR AND CITY COUNCIL: 
 
 

                     DATE:  September 8, 2015 
 
 
SUBJECT: APPROVE A CONTRACT CHANGE ORDER AND RELATED BUDGET 

TRANSFER  IN THE AMOUNT OF $114,500 FOR WORK AT THE DIABLO 
CREEK GOLF COURSE TO BE ADDED TO THE CONSTRUCTION CONTRACT 
AWARDED TO INTERMOUNTAIN SLURRY SEAL, INC. OF RENO, NEVADA 
FOR PAVEMENT MAINTENANCE PROJECT (PJ2329)  (FUNDED BY: GOLF 
COURSE ENTERPRISE FUND)   

 
Report in Brief 
 

The construction of pavement maintenance repairs at the Diablo Creek Golf Course was approved by 
Council on March 24, 2015, as part of the FY 14-15 Pavement Rehabilitation Project No. 2331. Due to 
extensive public outreach necessary for the remaining street segments included in this project (Salvio Street, 
from Port Chicago Highway to Parkside Drive; and Oak Grove Rd, from Whitman Road to Monument 
Boulevard), coupled with the short window of opportunity for construction at the Golf Course while other 
maintenance repairs are being completed, staff is recommending that this work be completed under an existing 
active project (FY14-15 Pavement Maintenance Project No. 2329) with an imminent construction schedule.  

 
A construction contract in the amount of $1,551,551 was awarded to Intermountain Slurry Seal, Inc. of 

Reno, Nevada, on July 28, 2015 for the FY14-15 Pavement Maintenance Project (PJ 2329).  Intermountain is 
scheduled to begin construction this month and has provided a proposal in the amount of $114,384 to complete 
the construction of additional pavement maintenance to the parking lots at Diablo Creek Golf course. Staff is 
seeking the approval of a Contract Change Order and associated budget transfer in the amount of $147,500 to 
fully fund this work.     

 
Staff recommends the City Council approve a contract change order to the construction contract with 

Intermountain Slurry Seal, Inc., and associated budget transfers in the amount of $147,500 to be funded 
through the Golf Course Enterprise Fund for the FY14-15 Pavement Maintenance Project No. 2329. 
 
Background 
 

At the March 24, 2015 City Council meeting, as part of the FY14-15 Pavement Rehabilitation Project 
(PJ2331), Council approved funding for the design and preparation of a bid package for paving rehabilitation 
and pavement maintenance/slurry seal at Diablo Creek Golf Course (Golf Course). The Golf Course undergoes 
its major annual turf “aerification” and rehabilitation every year during the last two weeks of September. This 
is the time of year when a paving project would have the least impact on customers and business operations.  
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As mentioned above, based on the City’s desire to conduct extensive public outreach for the overall 

pavement rehabilitation project, the work due to be constructed on the Golf Course would not be able to be 
completed during the two-weeks of availability in September. The scope of the Golf Course work is similar to 
an additional current pavement project, FY14-15 Pavement Maintenance Project No. 2329, and the 
construction contract for this project was recently awarded by Council on July 28, 2015. The FY14-15 
Pavement Maintenance Project will provide base repairs and slurry seal improvements on 78 residential streets 
throughout the City and includes a construction schedule slated to begin at the end of August, which could 
easily accommodate the window of opportunity at the Golf Course during the last two weeks of September.  

 
Discussion 
 
Approval of Contract Change Order 

 
Staff contacted the contractor for the FY14-15 Pavement Maintenance Project No. 2329, Intermountain 

Slurry Seal, Inc. (Intermountain), and requested a proposal for the additional work at the Golf Course, which 
was received on August 14, 2015 (Attachment 1). The scope of the Golf Course work includes: 11,800 SF of 
base repairs, application of 5,650 SY of slurry seal, 3,000 LF of crack sealing and installation of approximately 
3,500 LF of pavement striping and markings. Intermountain’s proposal of $114,384 for this change order work 
is reasonable for the overall contract, based on “per square foot” unit pricing.  

 
In order to complete construction of the Golf Course pavement repairs, during the allotted timeframe, 

staff is recommending approval of the change order with Intermountain in the amount of $114,384 and moving 
this work from the FY14-15 Pavement Rehabilitation Project No. 2331 to FY14-15 Pavement Maintenance 
Project No. 2329.   
 
Approval of Budget Transfer 
 

A budget transfer in the amount of $147,500 is needed to fully fund this change order, as well as to 
cover administrative, cost-recovery and contingency needs. Approximately $42,500 in funding from the Small 
Capital Account within the Golf Course Enterprise Fund was originally allocated to Project No. 2331 to 
complete design and the preparation of the PS&E package. Of that original allocation, approximately $15,000 
was used towards the design plans, with $27,500 remaining in the project budget. These funds can be used to 
cover the above administrative costs but to do so the funds must be transferred to the new project budget. 
Sufficient funds also exist in the Small Capital Account within the Golf Course Enterprise Fund to cover the 
cost of the $114,384 change order.  These funds too must be transferred to the new project budget. 

 
Fiscal Impact 
 

This project requires a total of $147,500 to fully fund the costs associated with the aforementioned 
additional scope of work, as well as administrative, cost-recovery and contingency needs.  There is $27,500 
remaining in Golf Course Enterprise Funds (Fund 700) in the Project No. 2331 budget, as well as $120,000 
available in the Small Capital Account within the Golf Course Enterprise Fund (Fund 700) to cover this budget 
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transfer.  Staff recommends Council approve both of these budget transfers, which will fully fund the 
pavement work necessary at the Golf Course. 
 
Public Contact 
 

The City Council agenda was posted. 
 
Recommendation for Action 
 

Staff recommends the City Council approve the contract change order to the construction contract with 
Intermountain Slurry Seal, Inc. and associated budget transfers in the amount of $147,500 to be funded through 
the Golf Course Enterprise Fund for the FY14-15 Pavement Maintenance Project No. 2329. 

 
 
       Prepared by: Shannon Griffin 
         Program Coordinator 
 shannon.griffin@cityofconcord.org 
 
       Reviewed by: Joan Carrico 
         Director of Parks & Recreation 
 joan.carrico@cityofconcord.org 
 
       Reviewed by: Robert Ovadia, PE  
         City Engineer 
         robert.ovadia@cityofconcord.org  
     
Valerie J. Barone 
City Manager 
valerie.barone@cityofconcord.org   

    Reviewed by: Victoria Walker 
 Comm & Econ Development Director 
 victoria.walker@cityofconcord.org 

 
 
Attachment 1: Intermountain Slurry Seal, Inc. – Contract Change Order Proposal 

mailto:shannon.griffin@cityofconcord.org
mailto:joan.carrico@cityofconcord.org
mailto:robert.ovadia@cityofconcord.org
mailto:valerie.barone@cityofconcord.org
mailto:victoria.walker@cityofconcord.org


shgriffin
Typewritten Text
ATTACHMENT 1






	3A CED _RPT Approve Change Order and Budget Transfer-PJ2329
	TO THE HONORABLE MAYOR AND CITY COUNCIL:

	3A CED ATT1 Approve Change Order and Budget Transfer-PJ2329.doc



