
AGENDA ITEM NO. 3.f 
REPORT TO MAYOR AND COUNCIL 

 
 
 
 
TO THE HONORABLE MAYOR AND COUNCIL: 
 
 
          DATE:   April 7, 2015 
 
 
SUBJECT: APPROVE AN AMENDMENT TO HELLO HOUSING AGREEMENT BY 

INCREASING THE PAYMENT LIMIT OF THE CONTRACT FOR 
ADMINISTRATION OF THE HOUSING REHABILITATION LOAN AND GRANT 
PROGRAM FROM $49,000 TO $54,000 FOR THE PERIOD JULY 1, 2014 – JUNE 30, 
2015, and AUTHORIZE THE CITY MANAGER TO EXECUTE THE 
AMENDMENT (Federal Funds) 

 
 
 
 
Report in Brief 
 

The City’s Housing program contracts with Hello Housing to administer the City’s Housing 
Rehabilitation Loan and Grant Program which provides grants and low interest loans to income qualified 
homeowners.  The program is funded with Federal funds through the Community Development Block Grant 
(CDBG) program.  The City’s contract with Hello Housing provides $49,000 for administration of the 
program.   To date the program has allocated funding for nineteen grants and one low-income loan. An 
additional allocation of $5,000 will allow Hello Housing to administer three to four additional grants.  
Funding for the agreement and the proposed increase comes from Community Development Block Grant 
federal funds. 

Staff recommends that the City Council approve the proposed contract amendment increasing the 
payment limit from $49,000 to $54,000 for the period of July 1, 2014 through June 30, 2015, and authorize 
the City Manager to execute the Amendment (Attachment 1).  

 
 
Background 
 

On July 1, 2014, the Housing program entered into an Agreement with Hello Housing for services 
associated with administering the City’s Housing Rehabilitation Loan and Grant Program.  Hello Housing is a 
known housing consulting firm that assists municipalities with administration of housing programs that assist 
income qualified homeowners. The City’s Housing program also contracts with Hello Housing to administer 
the First Time Homebuyer program. 
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The scope of work associated with the Housing Rehabilitation Loan and Grant Program Agreement 

includes consultation with property owners, review of loan and grant applications for eligibility under CDBG 
guidelines, processing of related paperwork, assistance to homeowners during the bid process including 
verification of contractor’s business and construction license, oversight of construction, and performance of 
periodic and final inspections to determine that the work has been completed in accordance with the 
construction contract.  
 
 
Discussion 
 

This year the City’s Housing Rehabilitation Loan and Grant Program has been highly successful, 
providing grants and low or deferred interest loans. In particular the program has helped homeowner’s repair 
and replace roofs, bathrooms, furnaces, water heaters and install accessibility upgrades (such as ramps and 
grab bars), as well as weatherization upgrades, including double pane windows and sliding doors.  These 
improvements allow homeowners to remain in their homes in a safe, healthy environment while maintaining 
Concord’s housing stock and neighborhoods.  

 
The current fiscal year is the first full year that the City has contracted with Hello Housing to 

administer this Housing program. Eleven grants and associated improvement projects have been completed 
thus far, and approximately eight grants and one low-interest loan are anticipated to be placed by the end of 
the fiscal year.  Due to the success of the program, it is anticipated that the administration costs will exceed the 
original contract amount of $49,000, and an additional $5,000 will be required. Approval of this addition to 
the contract requires City Council approval, as the total contract for $54,000 would exceed the $50,000 
threshold for staff level approval of Agreements. 
 
 
Fiscal Impact 
 

Funds for this program are provided through the CDBG program and there are adequate funds 
allocated to cover this increase.  No General Funds are used.  
 
 
Public Contact 
 
 The posting of the Council Agenda. 
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Recommendation for Action 
 
 

Staff recommends the City Council approve an amendment to the contract with Hello Housing, 
increasing the payment limit from $49,000 to $54,000 for the balance of the term and authorize the City 
Manager to execute the amendment. 
 
  Prepared by: Brenda Kain 

  Community Services Program Manager 
                            brenda.kain@cityofconcord.org 
 
 

  Reviewed by: John Montagh 
  Economic Dev. & Housing Manager 
                             john.montagh@cityofconcord.org 

 
Valerie J. Barone 
City Manager 
Valerie.barone@cityofconcord.org 

 Reviewed by: Victoria Walker 
                       Director of Community and Econ. Dev. 
                       victoria.walker@cityofconcord.org 
                       

 
Attachment 1:  Amendment to the Agreement with Hello Housing 
Attachment 2:  Copy of current agreement with Hello Housing 
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FIRST AMENDMENT TO CDBG HOUSING REHABILITATION AND LOAN GRANT PROGRAM 
ADMINISTRATION AGREEMENT 

 

ATTACHMENT 1 

 

This First Amendment to the Agreement is entered into on this date, March 1, 2015, and 

amends the July 1, 2014, Agreement between the City of Concord  (“CITY”) and Hello Housing, 

1242 Market Street  3rd Floor, San Francisco, California, 94102, (“CONSULTANT”).  

 WHEREAS, the CITY and CONSULTANT entered into an Agreement dated July 1, 2014, 

wherein CONSULTANT agreed to administer the Housing Rehabilitation and Loan Grant Program 

for the CITY; and,  

 WHEREAS, the Agreement dated July 1, 2014, provides that the payment limit of the 

contract is $49,000.  

 NOW THEREFORE, in consideration of the promises and conditions set forth in the 

Agreement dated July 1, 2014, the parties mutually desire to exercise the option to increase the 

payment limit as follows, without change to the services provided: 

 Accordingly the July 1, 2014, Agreement is amended with the following:  

 Recitals, Section B, is amended as follows without change to the remaining sections of the 

Recitals: 

 In consideration of additional services for program administration, the City shall pay 

Consultant in an additional amount not to exceed Five Thousand Dollars ($5,000), without change to 

the housing rehabilitation loan and grant amount of $221,937.  As a result of these additional services, 

the not to exceed amount has increased from Forty-Nine Thousand Dollars ($49,000) to Fifty-Four 

Thousand Dollars ($54,000) over the term of the Agreement and any amendments. 

 Sections 4 and 5 of the Agreement are amended as follows, without change to the remaining 

sections of the Agreement: 

 4. Compensation.  The City shall pay the Consultant for the services provided by the 

Consultant to the City under this agreement per the fee structure outlined in Exhibit B.  The amount 

payable to the Consultant under this agreement is estimated not to exceed Fifty-Four Thousand 

Dollars ($54,000). So as long as Consultant is not in default under this agreement, in the event that 

total billings invoiced by the Consultant by June 30, 2015 do not exceed $20,000, the Consultant shall 

submit a year-end reconciliation invoice, which shall bring total billing to $20,000, it being the 

parties’ intent that $20,000 is the minimum amount City will pay to the Consultant in consideration of 

Consultant’s administrative costs (e.g. set up, administration) directly attributable to Consultant’s 

work under this agreement. 
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 5. Invoices and Payment.  The Consultant shall invoice the City monthly for activities 

completed per month under this agreement.  The City shall pay all amounts due to the Consultant 

under this agreement within thirty (30) days of receipt of an invoice.  In no event will the City’s 

obligation under this agreement exceed Fifty-Four Thousand Dollars ($54,000). 

 Except as expressly amended herein, all other terms and conditions of the Agreement dated 

July 1, 2014, shall remain in full force and effect.  

 

 IN WITNESS WHEREOF,  the parties have executed this First Amendment on the day and 

year written above.  

Dated:  ___________, 2015   HELLO HOUSING 
 
 
      BY: _______________________ 
 
 
 
 
Dated:  ___________, 2015   CITY OF CONCORD 
 
 
  
      By: _________________________ 
       Valerie Barone 
       City Manager 
 
APPROVED AS TO FORM:   ATTEST: 
 
 
____________________________    ____________________________________ 
City Attorney     City Clerk 
 
 
FINANCE DIRECTOR'S CERTIFICATION: 
Concord, California 
Date: _____________________________, 2015 
 
I HEREBY CERTIFY THAT ADEQUATE FUNDS EXIST OR WILL BE RECEIVED  
DURING THE CURRENT FISCAL YEAR 2014/15 TO PAY THE ANTICIPATED  
EXPENSES TO BE INCURRED PURSUANT TO THIS CONTRACT  
THE SUM OF $54,000. Account Code 262 8800 1Z01 63800 400. 
 
 
      
Finance Director's Signature  
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