
AGENDA ITEM NO. 3.i  
REPORT TO MAYOR AND COUNCIL 

 
 
 
 
TO THE HONORABLE MAYOR AND COUNCIL: 
 
 
          DATE:   December 9, 2014 
 
 
SUBJECT: APPROPRIATE $126,775 AND AUTHORIZE THE CITY MANAGER TO AWARD 

AN EQUIPMENT AND INSTALLATION CONTRACT IN THE AMOUNT OF 
$126,775 TO GAMETIME FOR REPLACEMENT OF THE PLAYGROUND 
EQUIPMENT AT JOHN F. BALDWIN PARK (GENERAL FUND) 

 
 
 
Report in Brief 
 
 Staff recently became aware of an up to100% matching grant opportunity with GameTime for the 
purchase of playground equipment to replace existing worn out playground equipment at Baldwin Park.  The 
grant program stipulated that equipment must ship by December 31, 2014.  Given the expedited timeline for 
this grant opportunity, staff submitted an application and received approval from GameTime for a 100% grant 
match. 
  
 Staff recommends that Council appropriate $126,775 from the General Fund and authorize the City 
Manager to award  an equipment and installation contract in the amount of $126,775 to GameTime for 
replacement of the playground equipment at John F. Baldwin Park. 
 
 
Background 
 
 In late October 2014, staff became aware of an up to 100% matching grant opportunity with 
GameTime, a playground equipment manufacturer.  The grant application deadline was December 3, 2014 
and the grant rules stipulated that equipment must be shipped prior to December 31, 2014.  Given the quick 
timeline, staff submitted an application for grant consideration for the replacement of the playground 
equipment at Baldwin Park.  Staff was notified in early November that Concord had been approved for a 
matching grant award of 100%.  
  

Baldwin Park was selected for playground replacement for several reasons.  The current equipment at 
Baldwin Park has deteriorated significantly, with equipment pieces chipping and delaminating.  These issues 
were noted by the community collaborative who conducted the Monument Community Parks Assessment.  
Baldwin also met the criteria for quickly delivering a project due to its “site ready” status to receive 
equipment.  This site does not require any additional site preparation, excavation, or environmental review as 
the project is replacing existing playground equipment.  Finally, this playground is heavily used by adjacent 
pre-school programs and the local neighborhood making this a project of high priority.  
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Discussion 
 
 In consultation with City staff, GameTime submitted a proposal for installation of a “sailing ship” 
themed playground structure.  Staff received input from the pre-school teachers in the Parks & Recreation Pre-
school program who identified equipment and modules that would appeal to a wide cross-section of youth, 
but with additional emphasis on the younger age range given the multiple pre-school providers directly 
adjacent to the playground.  The playground equipment eligible for the 100% matching grant award is 
reflected in quote #110963 (Attachment 1).  This grant saved the City 50% on the cost of the playground 
equipment.  
 
 In addition, quote #110970 (Attachment 2) includes expansion of the playground swings from the 
current two swings to four, engineered wood fiber safety surfacing, installation costs, and a third party safety 
audit following installation.  Installation of the new replacement playground would occur in January 2015. 
 
 GameTime has successfully supplied and installed playgrounds most recently at Newhall Community 
Park and Cambridge Park.  GameTime is a contract supplier with U.S. Communities, which is a nonprofit 
instrumentality of the government, formed under U.S. Code, Title 26, Internal Revenue Code, and is 
incorporated in California under the Nonprofit Public Benefit Corporation Law.  U.S. Communities has lead 
agencies that perform the competitive bidding and selection process, after which other agencies can 
“piggyback” on the contracts awarded as a result of these bids.  The City Attorney’s Office has determined 
that the City may use this method of procurement for these projects using U.S. Communities, which is similar 
to using CMAS (California Multiple Award Schedules) because construction is not required to install the play 
equipment. 
 
 
Fiscal Impact 
 
 In order to take advantage of the 100% matching grant opportunity provided by GameTime, this 
project requires Council approval and appropriation of $126,775 of General Funds.  On January 27, 2015, 
staff intends to bring forth revenue adjustments that will offset this additional appropriation through the mid-
year budget update. However, this request is being made at this time to allow the City to participate in the 
GameTime matching grant program, as discussed above.  It is estimated that by using U.S. Communities, 
$5,000 was saved by eliminating the project bidding and award process, including preparation of plans and 
specifications.  In addition, $55,791 was saved through the 100% matching grant program.   
 
 
Public Contact 
 
 The Council Agenda was posted. 
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Recommendation for Action 
 
 Staff recommends that Council appropriate $126,775 from the General Fund and authorize the City 
Manager to award an equipment and installation contract in the amount of $126,775 to GameTime for 
replacement of the playground equipment at John F. Baldwin Park. 
  
 
 
 
  Prepared by:  Joan Carrico 

            Director of Parks & Recreation 
                       Joan.Carrico@cityofconcord.org 

 
Valerie J. Barone 
City Manager 
Valerie.Barone@cityofconcord.org 

 Reviewed by: Scott P. Johnson 
  Assistant City Manager 
                       Scott.Johnson@cityofconcord.org 

 
Attachment 1 – GameTime Proposal, Quote #110963 
Attachment 2 – GameTime Proposal, Quote #110970 
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